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Project Initiative Summary

Boone County Regional Sewer District (RSD)

Petition IDEM to establish a Boone County Regional Sewer District 
(RSD), to providing sanitary sewer solutions in a specific area of 
unincorporated Boone County.

Primary Focus: Addressing critical infrastructure needs around the 
I-65 and State Road 47 interchange - 47 Commons Development.

Future Vision: Plans to extend service toward Thorntown to support 
the health, environment, and economic future of the community and 
provide an option for areas south of 47 but north of LEAP.



What this initiative is NOT


Related to the 
LEAP District


Being created 
for a data center


A development 
that will 
negatively 
affect local 
aquifers or wells



Why a Regional Sewer District? 


Independent Municipal Agency
Governed by IDEM and as outlined in IC 13-26


Low Interest Funding
Eligible for low interest loans and grants


Funded by Connected Ratepayers
Supported directly by utility users, NOT general taxpayers


Public-Private Partnerships
Acts as an effective mechanism for development area partnerships


No Annexation Needed
Provides flexible service options directly in unincorporated areas



Proposed Phase 1 Project
Servicing immediate needs for interchange development





Proposed Full Service Area
Future expansions over 10-30 years as service is needed





Why is this essential?

Economic Growth & Long-Term Planning

● Economic Growth: Modern, centralized wastewater management is 
fundamental to attracting new investments, enabling expansion of 
existing businesses, and supporting planned development in 47 
Commons.

● Long-Term Planning: The Regional Sewer District is a framework 
designed to prioritize projects that meet the county's needs for the 
next 50 years.



What if we don’t form an RSD?

Consequences of Inaction

The primary alternative to forming the RSD, which would be taking no 
action, is undesirable due to these risks:

● Stifled Development: Lack of utility services hinders economic and 
residential growth in areas where growth is wanted.

● Reduced Investment: Inability to attract capital or create new jobs for 
an indefinite period in the interchange development area. 

● Decline in Rural Community: Annexation and expansion of existing 
cities and towns to currently rural areas in the name of utilities. 
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Project Financial Overview
Associated cost for the RSD



Phase I Project Investment Summary

Initial Estimated Cost

$12.6M*
Includes soft costs and contingencies

Project Summary
● .25 MGD Wastewater Treatment Plan: Expandable to 

1M GPD plant onsite at 47 Commons
● Collection System: minimized Phase I collection 

system to serve current and known developments
● Fiscal Responsibility: Most fiscally responsible choice 

compared to assessed alternatives. 
● Operational Readiness: Most expedient for provision of 

service to users who currently require service.

*value engineering and scope 
reduction underway to minimize 
Phase I costs





How will this affect my property? 

The project at 47 Commons is 
focused solely on commercial 
development at this time.

Parcels that may be served by 
Phase 1 or Phase II will realized 
increased development 
opportunity. 

Existing homes in the full service 
area are not required to connect 
to sewer service.

Long-term Vision

Phase II Project is likely to 
expand services along SR 47 
towards Thorntown.

The future service expansion is 
anticipated to yield regional 
economic and housing 
development. 



Public Questions and Comments
Lana Beregszazi, BCS Management
info@bcs-management.com

For updates, please sign-up on the website:
boonecountyrsd.com

mailto:info@bcs-management.com

